TRANSITION TEAM

The Transition Team will meet within 30 days of the Called Session of
Annual Conference to make task assignments based upon skills, gifts and
call, establish a timeline to accomplish task research and advise the Bishop
and District Superintendents. They will also schedule and meet with local
churches and pastors in each District to receive advice and suggestions. The
representative(s) from each District will meet along with the District
Superintendents to receive input, communicate the progress being made in
transitioning and hear how we can best be supportive of one another in
making disciples of Jesus Christ from the local churches and Pastors. This
will be an on-going process determined by need.

Transition Team Tasks

Legal

Property Matters

District Officers

District Funds

Training Centers

Organizational structure and Impact on Conference Structure
Role of the DS

Role of the Bishop

Role of Connectional Ministries

Other tasks may develop as this team hears and sees the need




